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DIVISION OF ADULT AAID C.A.REER EDI.ICATION
FUDGET REDIJCTTONS FOR 2OO9-2010

California recentiy enacted 20 percent budget reductions for the fwo rnajor-
programs that the Division of Adult and Career Education administers: Regional
Occupational Centers and Prograrns (ROCIP) and Adult Education.

The state budget reductions require the Division to make significant budgetary and
progranlmatic cutbacks for the 2009-2010 school year. Specifically, thebiuision
needs to reduce its operating expenses by approximately $30 million to remain
solvent, avoid cncroachnrent on the Digtrict's General Fund, and sustain the
Division's core missions.

At this point, the Division is developing a measured response to these reductions
and analyzing the Divisiott's budget for the upcoming year from various
perspectives-including fiscal, progranrmatic, and operational areas. All options
are being examined and weighed agai:rst the frarneworks of statutory and
contractual flexibilities and restrictions,

As we go forward, the Division will focus on programs that producs high priority
outcomes and increases in net revenues; white identifying and discontinuing
activities that cannot survive the scrutiny of a stringent cost-benefit analysis.

ln accordance with state statutes and in cornpliance with the federal Workforce
Investrnent Act, for 2009-2010, the Division will:

s Continue to provide Regional Occupational Centers and Prograrns
(ROC/?) courses that lead to high entry-level w:rges.

t Maintain Adult Education citieenship and English as a Second
Language classes, at Ievels appropriate to need.

a Meet contractual obligations under the federal vvorkforce Investmenr
Act (WIA), Titles I and II to provide services for high school studenrs
and out-of-school youth (Title I); and adult basic educarion and high
school diplorna courses (Title Ii),
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Addltlernalty, for tlire z0CIg-20n-0 sehool yCIffi, the Di.rrsion .,viil:

' SuFPort those prsgrams that also sen/e liigh priority populations, suelras Distriet K-lZ parents and Alteffiatirre Eku-eation and Work Cengerstudents, fotmer hiE! sehootr dropor.lts who are seperately funded. Allother programs wilibe o,ptional,

" Deerease Central CIffice nonsalary irems flrrst zurd to thE maxinrum. ForeNample, most leases wiil not be renewed nor will rnost third-party
contractg.

* Reduee eentnal offiee staff to op€rational ntiniinums.

' Consider eombining schoo!s-where op€rationally feasible and fiscallyadvisable-and retunting some school uite* to "Bi basis, with summcr
sessions scheduled where wamanted.

As stated earlier,-balaneing the 2009-2010 budget will requi'e reductions insupplies, materials, progtams, aod personnel. ihr piuision will continue effbfts tominirnize the irnpact of these reductions on Division staff, who work with theneediest and hardest to serve populatians in the Los Angei*s area.
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